Theme Action No. Action Details Lead How funded
dentiy and purhase suitabl fand following robust due YN Capital
dilgence and Executive approval (27/08/2020)
Land identification and aguisiton 1 cveme
f 7 (CYC N Revenue / Potental WRF
ctupport o |proiect manager - Revenue 2020/21 / Potential GRCF
e (be)
Agree CYCNF Revenue
3 |stakeholder Advisory Group' cveem
Consider/design an approach to project evaluation
4 cveim
CYC Comms
B incl cvenc
howto register cvc comms
e 6 aninterest and be kept updated and project contact detals cvenc
York Community Woodland mailbox cvc comms
7 cvenc
CYC N Revenue
s cvenc
Tof  offers of help Make CYCNF Revenue
Colla
o ‘examples of best practicein woodland design & creation crenc
engagement plan - ullconsultatin to infom a ‘community | woodland fai, practical hancs-on planing opportunities (g widflower Revenue 202021 (tbc)/ otential
10 crene (GRCF (tbc)
e Implement Wildflower meadow mini project a5 part of the (CYC N Revenue / Potential WRF
1 |communiyengsgementplan Revenue 2020/21 (tbc)/ Potential
GRCE (t5c)
(CYCNF Revenue / Potential WRF
2 community-owned vision' and objectives {0 inform final Revenue 202021 (tbc)/ otential
12 |woodland design and long-term woodland management cvenc (GRCF (tbc)
options
3 i
(toc)/ Potential
1 management creation process cvene (GRCF (tbe)
habitats, biodiversty, land
i Revenue 2020/21 (tbc)/ Potential
1 design/layout. o include arge-scale annotated maps/drawings ofthe site's | cer (GRCF (thc)/ Potential WCPG (tbe)
Key features, opportunities and constraints
agreement of concept Revenue 202021 (tbc)/ Potential
= CFT (GRCF (tbc) / Potential WCPG (tbe)
opportunites and constraints) and inial DCP
. pportunit straints) and ini e
vison/objectives and DSA CFT/other | Revenue 2020121 (tbc)/ Potential
v (GRCF (tbe) / Potential WCPG ftbe)
(o)
pre-screening requirements
18 secure woodland approval crr/cve
Formal public consultation on Final Waodland Design Pan CYCNF Revenue
19 cve
woodland management 201 Revenue 2020/21-2021/22 (tbc) |
2 Potential GRCF (tbe)
be consdered. o)/
2 i Potential GRCF (tbe)
(CYC N Revenue / Potential WRF
procurement Revenue 202021 (1) / Potential
2 Y/ Grcr the)
i« 3 cvc
agreed woodland design plan (toc)/ Potential
z Woodland Trust,or commercial operator) R )
Commence Phase 1 infrastructure works and tree planting (CYCNF Capital/ Countryside
(2021/22 e3s0n) Stewardship Fund / Trees for
2 8 Climate Fund
Commence Phase 2 infrastructure works and tree planting (CYCNF Capital/ Countryside
(2022/23 season) Stewardship Fund / Trees for
x 8 Climate Fund




